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Abstract

The transition from local specialized production to structured

international trade channels represents a crucial frontier for regional economic

development. This paper provides a rigorous comparative analysis of two

prominent regional industrial frameworks: Japan’s One Village One Product

(OVOP) initiative and India’s One District One Product (ODOP) scheme Initiated

in 1979 in the Oita Prefecture, Japan’s OVOP model relies heavily on a bottom-

up, citizen-led structure. It emphasizes qualitative human resource development,

local pride, and niche branding over rapid institutional scaling. Conversely, India’s

ODOP framework—formalized at the state level by Uttar Pradesh in 2018 and

subsequently expanded nationally—is structured as a state-directed, capital-

incentivized, top-down initiative. It functions primarily to transform local micro,

small, and medium enterprises (MSMEs) into high-volume export engines. This

study examines the core structural mechanics, financial ecosystems, operational

lifecycles, and quantitative export metrics of both models. By evaluating the long-

term qualitative value creation of OVOP alongside the rapid market access and

institutional scaling of ODOP, this paper outlines critical recommendations for

optimizing localized economic interventions within global value chains.

Keywords: ODOP, OVOP, top-down initiative, bottom-up initiative,

MSMEs, localized economic, global value chains, financial ecosystems and

operational lifecycles.
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1.Introduction

The mitigation of regional economic disparities remains a persistent
challenge for trade policy and development economics. When national
growth clusters heavily around urban centers, rural economies experience
capital flight, demographic drain, and declining industrial competitiveness.
To reverse these structural imbalances, governments use endogenous
development models that leverage existing localized skills, natural resource
endowments, and historical crafts. The primary operational frameworks
for this approach are Japan’s One Village One Product (OVOP) movement
and India’s One District One Product (ODOP) scheme. While sharing the
foundational philosophy of regional product specialization, these two
models use fundamentally distinct mechanisms for capital allocation,
governance, and market integration.

Table: 01

The Analytical Framework

This paper evaluates how these contrasting structural blueprints
impact international export performance. The comparison spans multiple
dimensions: Japan’s OVOP Model: Analyzed through its emphasis on
human capital development, community self-reliance, and qualitative
product differentiation. India’s ODOP Framework: Evaluated by its
deployment of fiscal support, integrated digital architecture, and
infrastructure scaling designed to hit ambitious merchandise export targets.
By evaluating these distinct approaches, this paper identifies structural
synergies capable of informing contemporary trade policies in developing
economies.

2. Historical Genesis and Conceptual Foundations

2.1 Japan’s OVOP: The Endogenous, Citizen-Led Movement

The One Village One Product movement was conceived in 1979
by Morihiko Hiramatsu, the Governor of Oita Prefecture. During this period,
rural Japan faced massive demographic pressures due to rapid post-war
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urbanization. Agriculture-dependent villages suffered from severe
depopulation and a continuous drain of younger demographics toward
Tokyo and Osaka.

Table: 02

Rural DepopulationLoss of Economic ViabilityHiramatsu’s
OVOP Intervention (1979)Value-Added Localism

Hiramatsu recognized that direct fiscal handouts from the central
government to rural regions created systemic welfare dependencies without
fostering long-term productivity. Consequently, OVOP was established on
three fundamental pillars:

Local yet Global: Developing products that reflect distinct local
cultural identities while maintaining a high enough quality standard to
appeal to international consumers.

Self-Reliance and Creativity: Fostering community-led projects
where local citizens, rather than government bureaucrats, select and develop
products.

Human Resource Development: Prioritizing the training of local
leaders, visionary artisans, and community organizers over pure physical
infrastructure investments.

The operational focus of OVOP was qualitative. It sought to
uncover underutilized local resources—such as Kabosu limes, shiitake
mushrooms, or traditional Oita cedar crafts—and apply modern marketing
and quality control to convert them into premium consumer items.

2.2 India’s ODOP: The Top-Down Institutional Framework

India’s One District One Product scheme developed under a very
different set of economic pressures. While India maintained a vast network
of traditional industrial clusters (such as Moradabad brassware, Bhadohi
carpets, and Kannauj perfumes), these industries operated primarily within
the informal sector. Artisans lacked access to credit, formal quality
certifications, advanced manufacturing equipment, and direct pathways to
global supply chains. The framework was first formalized by the
Government of Uttar Pradesh in January 2018 to revitalize the state’s
MSME sector. Following its initial local success, the Ministry of Food
Processing Industries and the Ministry of Commerce and Industry expanded
the model nationwide, integrating it into the District Export Hubs (DEH)
initiative. Unlike the gradual, citizen-centric approach of Japan, India’s
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ODOP scheme was built as an institutional trade policy mechanism. It
explicitly focuses on infrastructure scaling, regulatory formalization, and
trade ecosystem integration to drive economic growth. Its core objective
is converting all 700+ administrative districts in India into specialized
manufacturing and export zones.

3. Structural and Governance Architecture

Table: 03

3.1 The Japanese Model of Facilitation

In Japan, the Oita Prefectural Government explicitly avoided direct
financial intervention or product selection mandates. The choosing of the
product was entirely democratic, matching the local community’s unique
identity. The government’s primary operational role was limited to technical
assistance. It provided access to specialized agricultural research stations,
design consultants, and international marketing experts. This configuration
ensured that local producers retained complete operational autonomy. It
built resilient community cooperatives that were insulated from shifting
political priorities.

3.2 The Indian Model of Industrial Scaling

India’s ODOP framework relies on an organized institutional
ecosystem. The state and central governments manage the product selection
matrix directly through resource mapping and skill availability analysis.
Once a product is formally designated for a specific district, the state deploys
direct financial tools. These include the ODOP Margin Money Scheme,
which provides substantial credit-linked capital subsidies for technology
modernization. Furthermore, instead of relying on individual workshop

Structural Dimension OVOP ODOP 
Primary Genesis Bottom-up community 

organization 
Top-down state and federal policy 

Administrative Unit Micro-level municipalities and 
villages 

Macro-level administrative 
districts 

Government Role Facilitator: technical assistance, 
global marketing support 

Interventionist: capital subsidies, 
infrastructure construction 

Product Selection Chosen directly by village 
communities 

Mandated by state committees 
based on baseline data 

Infrastructure Focus Knowledge transfer, community 
branding networks 

Common Facility Centre’s 
(CFCs), testing labs, Unity Malls 

Financing Mechanism Local cooperative credit, 
regional banks 

Central budgets, fiscal subsidies, 
interest subventions. 
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upgrades; the Indian state builds Common Facility Centre’s (CFCs). These
institutional hubs grant micro-enterprises shared access to state-of-the-art
testing laboratories, high-capacity processing machinery, packaging
infrastructure, and design software. This setup creates an external economy
of scale within the district boundaries.

4. Supply Chain Integration and Infrastructure Deployment

The efficiency of an export framework depends heavily on its
underlying supply chain logistics. To understand the operational flow of both
systems, we can trace how raw inputs transform into verified global exports:

Table: 04

4.1 Japan’s Qualitative Supply Chains

Japan’s OVOP framework optimizes for value density over bulk
shipment volume. Because many OVOP products are specialty agricultural
goods or niche heritage crafts, supply chains are closely managed through
local agricultural and artisanal cooperatives (Japan Agricultural
Cooperatives - JA).These cooperatives ensure strict quality grading, precise
cold-chain management, and rapid delivery to high-end global retail
environments. The primary infrastructure asset here is institutional
knowledge: the ability to preserve freshness, refine aesthetic packaging,
and verify product origin to command premium prices abroad.

4.2 India’s Bulk Logistical Upgrades

India’s ODOP export strategy requires massive physical
infrastructure enhancements to overcome long-standing logistical barriers.
Because a high percentage of manufacturing districts are landlocked, export
products face delayed transit times and high domestic transport costs. To
address these inefficiencies, the Ministry of Commerce and Industry
integrated ODOP into the PM GatiShakti National Master Plan for
multimodal connectivity. The establishment of dedicated air cargo
complexes, dry ports, and inland container depots (ICDs) directly near
prominent ODOP clusters has streamlined customs clearance and reduced
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cross-border transaction costs. Additionally, the development of physical
Unity Malls across different states creates physical aggregation and
exhibition centers designed specifically to attract international trade
delegations and bulk buyers.

5. Marketing, Digital Ecosystems, and Trade Promotion
5.1 Japan’s Relationship Marketing and Local Branding

Japan’s OVOP export methodology relies on relationship marketing
and storytelling. The product is rarely marketed solely on its technical or
structural features; it is explicitly tied to the history, natural environment,
and cultural traditions of the originating village.

Table: 05
Local Cultural Narrative + Prenium Aesthetic Standards = High-Margin
International Niche

The Japan International Cooperation Agency (JICA) has actively
exported this methodology globally, assisting rural producers in building
narrative-driven local brands. Rather than targeting mass consumer retail
chains, Japanese OVOP campaigns focus on high-margin international
niches, luxury boutique stores, and specialized culinary sectors.

5.2 India’s Tech-Enabled B2B Mass Outreach
India’s ODOP marketing engine uses digital ecosystems and mega-

scale trade exhibitions to drive high trade volumes. A cornerstone of this
strategy is the direct integration of the ODOP catalog into the Government
e-Marketplace (GeM) and the Open Network for Digital Commerce
(ONDC). This structural integration bypasses extractive intermediaries,
connecting village micro-enterprises directly with national and international
procurement networks.

Table: 06
District MSME Producers ONDC/GeM Integrated Network
International B2B Procurement

For international outreach, India relies on massive e-commerce
partnerships and global corporate trade shows. Collaborations with
platforms like Amazon Global Selling enable small-scale ODOP producers
to leverage global fulfillment networks. Simultaneously, events like the
Uttar Pradesh International Trade Show (UPITS) attract thousands of
institutional foreign buyers through coordinated state sponsorship, securing
large-scale bulk purchase agreements.
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6. Quantitative and Qualitative Export Outcomes

6.1 Empirical Analysis of Japan’s Oita Prefecture

The economic evaluation of Japan’s OVOP movement shows long-term
growth in localized product diversification and revenue generation.

Table: 07: Oita Prefecture Product Diversity (1979 vs 2003)

Source: Oita Prefectural Government.

According to historical data published by the Oita Prefectural
Government, before the launch of the OVOP campaign in 1979, the region
possessed 143 distinct specialty products, which generated total revenue of
approximately 35.85 billion JPY. By the conclusion of the formalized campaign
in 2003, the product catalog expanded to 319 distinct product types, with
aggregate sales revenue climbing to 141.60 billion JPY. Crucially, this growth
occurred alongside a shift toward high-value agricultural exports. Premium
products like Shiitake mushrooms and local citrus varieties established stable
market shares across East Asia. The qualitative outcome was equally significant:
the movement trained thousands of rural entrepreneurs, stabilized demographic
decline in key municipal areas, and established a regional brand blueprint
adopted by dozens of developing countries.

6.2 Empirical Analysis of India’s ODOP Performance

India’s ODOP framework has driven rapid, large-scale increases in
export volumes. Longitudinal export data analyzed via generalized least squares
(GLS) regression indicates a clear positive relationship between ODOP policy
implementation and state-level merchandise export acceleration.

Table: 08

Source: Press Information Bureau (PIB).

The impact is most visible in Uttar Pradesh, the pioneer of the
framework. Official trade statistics from the Press Information Bureau (PIB)
reveal that the state’s total exports grew 76%, rising from 88,967 crore in
2017-18 to 1.71 lakh crore in 2023-24.During periods of global trade disruption,
specialized ODOP products contributed up to 72% to 80% of the state’s total
export basket. Specific regional success cases illustrate this growth:

Year Product Types Sales Revenue (In Billion JPY) 
1979 143 35.85 
2003 319 141.60 

 

Uttar Pradesh Total Export Value Growth 
2017-18 ₹ 88,967 Crore 
2023-24 ₹ 1.71 Lakh Crore (+76% Net Increase) 
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 Kannauj (Perfumes & Essential Oils): Reached international
export growth rates exceeding 25% annually after modernization.

 Moradabad (Brassware): Achieved continuous, high-volume
export integrations across North American and European home
decor retail chains.

 Bhadohi (Hand-knotted Carpets): Scaled global distribution
channels by utilizing dedicated Common Facility Centres for
automated washing and quality verification.

6.3 Comparative Study of unique local products with categorized
breakdown

In the seminal One Village One Product (OVOP) movement started
in Oita Prefecture, Japan, the catalog of 319 unique local products—which
generated 141.6 billion JPY by the campaign’s conclusion—was officially
divided into four broad categories: Agriculture, Processed Foods, Crafts/
Industrial Goods, and Tourism/Culture:

Table: 09

Source: Oita Prefectural Government.
On the other hand, The One District One Product (ODOP)

program of Uttar Pradesh, identifies unique flagship products across all
75 districts. The official allocation of these products spans some core
industrial segments, with Handicrafts & Artisanal Goods making up
nearly half of the total allocation:

Table: 10

Source: ODOP Official Website.

Categorized breakdown of Unique products under OVOP 
Sr. No. Category No. of Product Percentage % 

1 Agriculture 112 35% 
2 Processed Foods 111 35% 
3 Crafts/Industrial Goods 64 20% 
4 Tourism/Culture 32 10% 

 

Categorized breakdown of Unique products under ODOP 
Sr. No. Category No. of Product Percentage % 

1 Textiles & Garments 21 27.6% 
2 Handicrafts & Art 19 25.0% 
3 Others 18 23.7% 
4 Food Processing 9 11.8% 
5 Metal & Engineering 4 5.3% 
6 Wooden Products 3 3.9% 
7 Leather Products 2 2.6% 
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Figure:01: No. of Unique products under ODOP

7. Comparative Synthesis and Policy Trade-offs
To analyze the performance dynamics of both programs, we can look at
how they balance scale against product margins:

Table: 11

7.1 Capital Subsidies vs. Human Capacity Building
The primary divergence between these two frameworks lies in their

theory of change. India’s ODOP operates on the assumption that capital
constraints and infrastructure deficits are the primary barriers to export
performance. By injecting state capital, building shared production
facilities, and providing deep interest subventions, the Indian model rapidly
forces local industries up the value chain. This strategy generates fast,
measurable increases in export revenue and industrial job creation.
However, this capital-heavy approach risks creating structural dependencies
on government fiscal support. If state-level subsidies are reduced, less
efficient micro-enterprises may struggle to remain competitive in price-
sensitive international markets. Conversely, Japan’s OVOP demonstrates
that human capacity and social capital are the true prerequisites for
sustainable regional development. By forcing local communities to remain
self-reliant and focus on niche innovation, Japan built resilient enterprises
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that survived multi-decadal economic shifts without requiring continuous
injections of public funds. The clear trade-off is the time horizon required
for success: Japan’s OVOP took nearly three decades to fully realize its
systemic structural goals, a timeline that developing nations aiming for
rapid near-term industrialization may find challenging.

7.2 Homogenization vs. Authentic Cultural Capital

A structural risk associated with India’s top-down product
designation is the potential for institutional homogenization. When a
government agency designates a single product category for an entire
administrative district, it can inadvertently marginalize alternative niche
crafts or secondary agricultural specializations within that same geographic
zone. Furthermore, pressing for rapid scale-up can result in traditional
handmade techniques being replaced by automated mass-production
systems. While this increases gross volume, it can dilute the unique artisan
identity that commands premium international prices. Japan’s village-level
focus protects this cultural capital. Because the product definition is kept
narrow and localized, the authentic narrative remains intact. This focus
allows the product to successfully bypass commodity price volatility by
operating within luxury, inelastic global market segments.

8. Conclusion and Strategic Policy Matrix

The structural divergence between Japan’s OVOP and India’s ODOP
reflects their distinct national economic priorities: Japan optimized for
sustainable rural demographic preservation and high-margin product
differentiation, while India designed its system to rapidly formalize its massive
informal manufacturing clusters and drive bulk merchandise export growth.

Table: 12
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For developing economies seeking to design optimal localized trade
interventions, a hybrid approach offers the highest probability of long-
term success. This study suggests a two-phase framework:

The Infrastructure Phase (The Indian Model): Deploy state
resources to construct shared industrial facilities, lower logistics
bottlenecks, and integrate local clusters with major international e-
commerce networks.

The Qualitative Refinement Phase (The Japanese Model):
Transition operational governance from state bureaucracies to autonomous
local artisan and farmer cooperatives. Focus on narrative-driven branding,
rigorous quality control, and international intellectual property protection
through Geographical Indication (GI) registration.

By balancing structural scale with authentic cultural value, regional
development programs can build resilient, self-sustaining local industrial
ecosystems capable of navigating volatile global value chains.
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